
Brainerd HRA

BOARD OF COMMISSIONERS MEETING
Wednesday, February 26, 2020 @ 1:00 p.m.

Brainerd Housing & Redevelopment Authority (HRA) Administrative Offi ce
324 East River Road | Brainerd, Minnesota

“Our mission is to provide aff ordable housing and redevelopment opportunities to strengthen 
our neighborhoods and community.”

AGENDA

1. Call to Order

2. Roll Call

3. Reading and Approval of Minutes: January 22 and February 10 (Attachments 1 & 2)

4. Unfi nished Business

5. New Business
a. Approve Lease Subsidy Agreement with Loide’ Oils & Vinegars Limited (Attachment 3)
b. Designation of Offi cial Depository (Attachment 4)
c. Approve Resolution No. 2020-04 Amending the Rental Payment Policy (Attachment 5)

6. Bills and Communications  
a. Financial Report (Attachment 6)
b. HCV/Section 8 Report (Attachment 7)
c. Public Housing Report (Attachment 8)
d. Executive Director Report (Attachment 9)
e. Rehab Update (Attachment 10)

7. Commissioner Comments

8. Adjourn

Next Meeting: Wednesday, March 25, 2020
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Brainerd Housing and Redevelopment Authority
BOARD MEETING MINUTES

Wednesday, January 22, 2020

A regular meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in and 
for the City of Brainerd, Minnesota, was held at 1:00 p.m., Wednesday, January 22, 2020, at the Brainerd 
HRA Administrative Offi ce, 324 East River Road, in Brainerd, Minnesota.

1. CALL TO ORDER: Interim Executive Director Karen Young called the meeting to order at 1:04 p.m. 

2. ROLL CALL: 

Board members present: Chair Marlee Larson (via video conference), Commissioners Patrick 
Wussow, Ashley Storm, Eric Charpentier, Bekah Kent, and Gabe Johnson. Others present: Interim 
Executive Director/Finance Director Karen Young, Housing Manager Shannon Fortune, Rental 
Assistance Manager Tania Eller, Rehab Coordinator John Schommer, Rehab Specialist Roxanne Hurt, 
and Executive Assistant LeAnn Goltz. Absent: Krista Brodal.

3. INTRODUCTION: Roxanne Hurt, Rehab Specialist

4. ANNUAL MEETING: 

a. Oath of Offi ce: Although there are no new board members, Marlee Larson was reappointed to the 
Board with a term ending 12/31/24.

b. Election of Offi cers: Interim Executive Director Karen Young asked for nominations for chair for 
2020. 

Commissioner Wussow nominated Commissioner Larson for board chair and Commissioner 
Storm seconded the nomination. All commissioners voted in favor and none were opposed. The 
motion passed and Commissioner Larson was elected chair. 

Young called for nominations for vice chair. 

Commissioner Johnson nominated Commissioner Wussow for vice chair. Commissioner 
Wussow declined his nomination and instead nominated Commissioner Storm, seconded by 
Commissioner Charpentier. All commissioners voted in favor of nominating Commissioner 
Storm as vice chair and none were opposed. The motion passed and Commissioner Storm was 
elected vice chair. 

Young called for nominations for secretary/treasurer. 

Commissioner Johnson nominated Commissioner Charpentier for secretary/treasurer, 
seconded by Commissioner Storm. All commissioners voted in favor and none were opposed. 
The motion passed and Commissioner Charpentier was elected secretary/treasurer.
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c. Review Bylaws: The Board reviewed the current bylaws and noted that Section 3.9 addresses 
board meeting attendance. The current resident commissioner has been absent all year, despite 
every attempt to contact her. The Board suggested that staff should begin the process of fi nding a 
replacement.

d. Review Meeting Schedule: The Board reviewed the 2020 meeting schedule. 

5. READING AND APPROVAL OF MINUTES: 

Commissioner Johnson moved to approve the minutes from the regular meeting on December 18th, 
2019. Commissioner Charpentier seconded the motion. All commissioners voted in favor of the 
motion and none were opposed. The motion was approved. 

6. UNFINISHED BUSINESS: 

a. Approve Resolution Appointing Interim Executive Director: When submitting a Crosby HRA 
contract renewal document to Minnesota Housing, staff was questioned about the authority 
of Young’s signature. Staff provided the previous board meeting minutes confi rming Young’s 
appointment as interim executive director. In the event that this will not be suffi cient (the bylaws 
state that an executive director be appointed by board resolution), staff presented a resolution 
stating Young’s appointment to the position of interim executive director. This can then be 
provided to funders and others that request such documentation of this change. 

Commissioner Johnson moved to approve Resolution No. 2020-01 Appointing Interim 
Executive Director, seconded by Commissioner Storm. A roll call vote was taken and all 
commissioners voted in favor and none were opposed. The motion was approved.

b. Ratify Assignment & Assumption of the Purchase & Redevelopment Agreement Between the 
Brainerd HRA and Galilee Ministries: At the December board meeting, the Board made a motion 
to approve the transfer and assignment of the Master Purchase and Development Agreement to 
Lakes Area Habitat for Humanity from Galilee Ministries for the tax forfeited tract they purchased.  

Attorney Martha Ingram drafted the Assignment and Assumption of the Master Purchase and 
Redevelopment Contract. Although the Board did make a motion to authorize the transfer, Ingram 
indicated a resolution to ratify the assignment of the PDA from Galilee Ministries to Lakes Area 
Habitat for Humanity was necessary. 

Commissioner Johnson moved to approve Resolution 2020-02 to ratify the Assignment and 
Assumption of the Purchase and Development Contract, seconded by Commissioner Wussow. 
A roll call vote was taken and all commissioners voted in favor and none were opposed. The 
motion was approved.

7. NEW BUSINESS: 

a. Authorize Participation in the Foster Youth to Independence (FYI) Program: Eller presented a 
copy of a Memorandum of Understanding (MOU) with an effective date of February 1st, 2020, and 
the application for the FYI Program, which will be submitted on February 3rd, 2020. She explained 
that they anticipate submitting an application to HUD for potentially eight vouchers shortly 
thereafter.  
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The Board had a discussion.

Commissioner Johnson made a motion to authorize staff to enter into a Memorandum of 
Understanding and authorize the submission of the FYI application. Commissioner Storm 
seconded the motion. All commissioners voted in favor and none were opposed. The motion 
was approved.

8. BILLS AND COMMUNICATIONS

a. Financial Report: Young provided the fi nancial information for December 2019.

Year-end Financial Statements and Ratios 
The December ratios and fi nancial statements do not fully refl ect all year-end entries and 
adjustments. The fi nal year-end entries and adjustments will be recorded prior to the audit and 
REAC submission. Therefore, the fi nancial information is subject to change due to necessary year-
end adjustments.

2019 Levy Payment 
In December, the second half 2019 tax settlement of $56,004.05 was received. Year-to-date, 
$124,897.10 in levy payments has been received. The 2019 tax levy was estimated at $126,890. 

Scattered Site Replacement Program (SSRP) 
The Board took action at the December meeting to remove the commitment of fund balance 
from SSRP. As such, these funds are refl ected as General Fund and not SSRP in the December 
Operating Account Balances Report. 

Audit Schedule 
The 2019 audit schedule has been set with CliftonLarsonAllen (CLA). The Crow Wing County 
HRA audit will be during the week of February 3rd. The Brainerd HRA audit and Brainerd South 
compilation are scheduled for the week of February 10th. The Agency unaudited fi nancial 
statements are due to the Real Estate Assessment Center (REAC) by February 28th and the 
unaudited Brainerd South fi nancial statements are due to REAC by March 31st.

ASI TIF District Decertifi cation
The Brainerd HRA administered the City’s ASI Redevelopment TIF District which required 
decertifi cation on 12/31/19. The City Council passed a resolution in February 2019 authorizing 
the decertifi cation. The County did not receive the decertifi cation in time to stop 2019 increment, 
so we collected July and December increment of $5,886.02. A check was issued in December and 
this amount was remitted to the County along with the Confi rmation of Decertifi cation by the City.

Commissioner Wussow made a motion for approval of payments as presented. Commissioner 
Johnson seconded the motion. All commissioners voted in favor and none were opposed. The 
motion passed. 

b. HCV/Section 8: Eller reported that the Unit Months Leased (UML) through December was 99% 
and HAP utilization was 103%. The waiting list will open February 3rd. In addition, the Brainerd 
HRA received notice that the agency was awarded $67,304, which is an increase from last year’s 
award of $60,645 and over what was budgeted. Eller also informed the Board they she just found 
out that Set Aside Funds were available for 2019 and the HRA will apply for $4,762.
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c. Public Housing Report: Fortune reported that there were 62 move-ins/move-outs in 2019. Also, 
the two-bedroom waiting list is increasing and they may need to close it. She will keep the Board 
posted. Receipts for the updated handbooks have been received from all but one resident and 
staff worked with legal counsel to address this situation. Fortune also shared the ROSS Program 
updates. Fortune gave an update to the Board regarding a situation in which our caretaker at the 
North Star was assaulted.

d. Executive Director Report: 

Executive Director Search 
Gary Weiers is continuing to stay in contact regarding the Executive Director search. We have 
determined that the interviews will all take place in the HRA conference room on February 26th. 
Tentatively, Board interviews shall begin at 12:30 and end with deliberations at 5:45 p.m. This 
time could change depending on the number of candidates and also whether we hold a February 
board meeting that day. The Board may also submit any interview questions that they may have to 
the subcommittee.

Housing Trust Fund 
The ordinance establishing a Housing Trust Fund was on the agenda for the January 21st CWC 
Committee of the Whole Meeting (COW). Staff provided the ordinance and a summary memo. 
It is tentatively planned that the ordinance will go through public hearing at the February 11th 
county board meeting. The Workforce Housing Study is on task to be completed next month and 
presented at the February or March Crow Wing County HRA board meeting.

Crosby HRA Policies 
Staff plans to review Crosby HRA policies and go through the same process that was done for 
Brainerd policies in the fi scal year to come for Crosby. 

e. Rehab Update: Schommer reviewed his report. He informed the Board that the application to 
the Federal Home Loan Bank was not accepted. Staff will continue to try in upcoming application 
opportunities. 

9. Commissioner Comments: Commissioner Wussow shared that Sourcewell offers a grant (up to 
$2,500) for a project that could be done by June 30. It requires matching funds and Wussow 
suggested looking into it. Commissioner Johnson mentioned that Yesterday’s Gone and Life Cycle is 
for sale. There are opportunities downtown. Commissioner Charpentier shared that Tyler Glynn is now 
the executive director of BLAEDC. 

10. Adjournment: 

Commissioner Charpentier made a motion to adjourn the meeting. Commissioner Johnson 
seconded the motion. All commissioners voted in favor of the motion and none were opposed. The 
motion was approved and meeting was adjourned at 2:13 p.m.
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Brainerd Housing and Redevelopment Authority
SPECIAL BOARD MEETING MINUTES

Monday, February 10, 2020

A special meeting of the Board of Commissioners of the Housing and Redevelopment Authority (HRA) in and 
for the City of Brainerd, Minnesota, was held at 1:00 p.m., Monday, February 10, 2020, at the Brainerd HRA 
Administrative Offi ce, 324 East River Road, in Brainerd, Minnesota.

1. CALL TO ORDER: Vice Chair Ashley Storm called the meeting to order at 1:01 p.m. 

2. ROLL CALL: 

Board members present: Chair Marlee Larson (via teleconference), Commissioners Ashley Storm, 
Eric Charpentier, Bekah Kent, and Gabe Johnson. Others present: Interim Executive Director/
Finance Director Karen Young, Executive Assistant LeAnn Goltz, and HR Director Kris Schubert, City of 
Brainerd. Absent: Patrick Wussow.

3. Discussion Regarding Executive Director Hiring Process: Commissioner Charpentier reported to 
the Board that the consultant received 14 applications and selected four to continue to the next 
step for interviews. Of that group of four, one candidate withdrew her application leaving only three. 
Charpentier explained that the hiring committee was concerned about the remaining candidates and 
did not feel confi dent any of them would be the right fi t.  

Schubert added that there was another applicant, although the application was received after the 
deadline. She summarized the options provided by Gary Weiers the Board could choose to do:

 » Continue moving forward with the three fi nal candidates. Conduct video interviews and then 
decide how to proceed (two were located out of state).

 » Consider other applicants not selected by the consultant. 
 » Put the search on pause for several months and then repost the position. Should the Board 

choose this option, the consultant strongly recommends adding the video portion of the hiring 
process to the HRA’s contract. 

 » Immediately re-open the position and invite the late applicant to come in and interview. 

Young suggested revising the job description so that it focuses more on the importance of 
community development and local parternships. She added that another option could be to 
chance the contract so that the HRA selects the fi nalists. She also expressed concern about staff 
capacity should the Board choose to place the search process on pause. 

The Board had a discussion about the options and upcoming initiatives, particularily the workforce 
housing study and housing trust fund. They discussed the importance of the housing trust fund 
initiative and suggested reaching out to the Alexandria HRA and Red Wing HRA to see if they might 
be able to help since they recently created a housing trust fund. They also suggested looking into 
any assistance Sourcewell may offer. 

AT
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It was decided that Young would contact the HRAs of Alexandria and Red Wing as well as 
Sourcewell. 

4. Adjournment:

Commissioner Johnson moved to adjourn the meeting, seconded by Commissioner Charpentier. All 
commissioners voted in favor and none were opposed. The meeting was adjourned at 1:50 p.m.
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In 2017, the Brainerd Lakes Chamber of Commerce, in conjunction with Range Deluxe and several 
community partners, created the Destination Downtown Brainerd competition. The purpose of the program 
was to provide an incentive for a business to locate in downtown Brainerd. The third and fi nal competition 
was held in 2019 and three winners were selected: grand prize, fi rst runner-up and second-runner up. The 
Board agreed to provide a lease subsidy for all three fi nalists: $8,000 for the grand prize winner and $6,000 
for runners-up.

Loide’ Oils & Vinegars Limited was a runner up and the Brainerd HRA’s contribution to this prize package 
was a lease subsidy for 50% of the rent or $6,000. whichever is less, for one year. Loide’ Oils & Vinegars 
Limited has chosen to locate their business at 617 Laurel Street owned by JJC Properties LLC. The rent is 
$1,500 monthly and the lease began on January 17, 2020. 

The Brainerd HRA will provide a forgivable loan of up to $6,000 at zero percent interest. The loan will be 
forgiven 20% per year and completely forgiven after fi ve years. The Brainerd HRA will pay the subsidy directly 
to the property owner in the amount of $500 per month beginning on March 1, 2020.

Action Requested: Adopt Resolution No. 2020-03 approving a loan agreement between the Housing and 
Redevelopment Authority in and for the City of Brainerd, Minnesota, and Loide’ Oils & Vinegars Limited.   

To:  Brainerd HRA Board Members
From:  John Schommer, Rehab Coordinator
Date:  February 13, 2020
Re:  Approve Lease Subsidy Agreement with Loide’ Oils & Vinegars Limited
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HOUSING AND REDEVELOPMENT AUTHORITY 
IN AND FOR THE CITY OF BRAINERD 

 
RESOLUTION NO. 2020-03 

 
RESOLUTION APPROVING A LOAN AGREEMENT 
BETWEEN THE HOUSING AND REDEVELOPMENT 
AUTHORITY IN AND FOR THE CITY OF BRAINERD, 
MINNESOTA   AND   L O I D E ’  O I L S  &  V I N E G A R S  
L I M I T E D  

 
 

BE IT RESOLVED BY the Board of Commissioners ("Board") of the Housing and 
Redevelopment Authority in and for the City of Brainerd, Minnesota (the "Authority") as follows: 

Section 1. Recitals. 
 

1.1. The Authority is a housing and redevelopment authority within the meaning of 
Minnesota Statutes, Section 469.001 through 469.047, as amended (the “HRA Act”). 

 
1.2. The Act provides the Authority with the power to take certain actions to remove, 

prevent, or reduce blight, blighting factors, or the causes of blight. 
 

1.3. The Authority is authorized to make loans to any person or entity to carry out any 
purpose the Authority may carry out under the HRA Act pursuant to Minnesota Statutes, Section 
469.192. 

1.4. The Authority and Loide’ Oils & Vinegars Limited (the “Borrower”) desire to enter 
into a loan agreement (the “Loan Agreement”) for a forgivable loan to be used to make monthly 
rent subsidy payments to be made to the Borrower’s landlord to reimburse the landlord for 
costs undertaken in improving and rehabilitating property (the “Property”) located in the downtown 
area of the City of Brainerd (the “Loan”) to prepare the Property for the operation of the 
Borrower’s retail business. 

 
1.5. Pursuant to the Loan Agreement, the Authority will loan to the Borrower the sum of 

$6,000, evidenced by a promissory note (the “Note”) to be executed and delivered to the Authority 
by the Borrower. 

 
1.6. The terms of the Loan Agreement and Note provide that a portion of the principal 

amount outstanding on the Loan will be forgiven each year the Borrower remains in business at the 
Property over a period of 5 years. 

 
1.7. The provision of the Loan by the Authority to the Borrower will help redevelop a 

building and prevent blight within the City’s downtown in accordance with the Authority’s powers 
under the HRA Act. 
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Section 2. Loan Agreement and Note Approved. 
 

2.01. The Authority hereby approves the provision of the Loan to the Borrower and the 
Loan Agreement and the Note in substantially the form presented to the Board, and authorizes 
execution of the Loan Agreement and all documents prepared in connection therewith, subject to 
modifications that do not alter the substance of the transaction and that are approved by the Vice 
Chair and I n t e r i m  Executive Director, provided that execution of the Amendment by such 
officials shall be conclusive evidence of approval. 

 
Approved this 2 6 th day of F e b r u a r y , 2020, by the Board of Commissioners of the 
Housing and Redevelopment Authority in and for the City of Brainerd, Minnesota. 

 
 

 

        Vice Chair 
 

ATTEST: 
 
 
 
 

 

Interim Executive Director 
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Pursuant to Minnesota Statute 118A.02, the Brainerd HRA Board shall designate as a depository of its 
funds, one or more fi nancial institutions. At this time, the offi cial depository is Bremer Bank.  

Action Requested:   Approve the designation of Bremer Bank as the offi cial depository.

To:  Brainerd HRA Board Members
From:  Karen Young, Finance Director
Date:  February 19, 2020
Re:   Designation of Offi cial Depository
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The Rental Payment Policy needs to be updated to refl ect the no cash policy that went into effect on January 
1st, 2020.  

Currently the policy includes the statement, “We prefer not to accept cash for rental payments, but cash will 
not be refused. Other acceptable forms of payment are direct debit, personal checks, bank check, or money 
orders.”  

It is recommended that the policy be amended to, “The Brainerd HRA does not accept cash for rental 
payments. Acceptable forms of payment are direct debit, personal checks, bank checks, or money orders.”

Action Requested: Approve Resolution No. 2020-04 Amending the Rental Payment Policy.

To:  Brainerd HRA Board Members
From:  Shannon Fortune, Housing Manager
Date:  February 19, 2020
Re:  Approve Resolution No. 2020-04 Amending the Rental Payment Policy
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BRAINERD HOUSING AND REDEVELOPMENT AUTHORITY

 

•
•
•
•
•
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Please fi nd attached the fi nancial information for January 2020.

Audit Schedule
Auditors from CliftonLarsonAllen (CLA) were at our offi ces during the week of February 3rd for the Crow Wing 
County HRA audit. They were at our offi ces the following week of February 10th for the Brainerd HRA audit 
and Brainerd South compilation. Mary will be at our March meeting to present the Brainerd HRA audit.

The Agency unaudited fi nancial statements are due to the Real Estate Assessment Center (REAC) by 
February 28th, and the unaudited Brainerd South fi nancial statements are due to REAC by March 31st.

2020 Capital Fund Program (CFP) Award
The 2020 CFP awards have been announced. Brainerd HRA was awarded $379,530, which is an increase of 
almost 7% over last year and the most we have received for CFP. Staff is in the process of going out for bid 
on a signifi cant public housing concrete project.

Financial Statements
Included in your packet this month are operating statements for the Bridges Program and housing rehab. We 
will include these for your review in all future packets.

Action Requested: Motion for approval of payments as presented. 

To:  Brainerd HRA Board Members
From:  Karen Young, Finance Director
Date:  February 19, 2020
Re:  February Financial Report
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Brainerd Housing & Redevelopment Authority
2020 Ratios  (and December, 2019)

FASS Ratios Max Pts Scoring Jan
Quick Ratio 12 QR <1 =-0-, QR >2 =12 12.00 12.00

Months Expended 11 MENA <1.0= 0, ME >4 =11 11.00 11.00

Net Assets 

Debt Svc Coverage 2 DSC < 1 = 0,  DSC >1.25 =2 2.00 2.00

Total Points 25 25.00 25.00

MASS Ratios Max Pts Scoring
Occupancy 16 O <90% =0, O >98% =16 16.00 16.00

Tenant Accounts 5 TAR <1.5%=5 , TAR >2.5% =0 5.00 0.00

Receivable

Accounts Payable 4 AP < .75 = 4,  AP >1.5 =0 4.00 4.00

Total Points 25 25.00 20.00

Total of Above Ratios 50 50 45

MASS Ratios Max Pts Scoring
Timeliness of 5 >90% at OED = 5 5.00 5.00

Obligation <90% at OED = 0

Occupancy Rate 5 OR <93% = 0, OR >96% =5 5.00 5.00

Must have 5 points or

Total Points 10 Capital Fund Troubled 10.0 10.0

Dec 2019 
After YE JE, 

B4 audit
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Property/Program January 2019 December 2019 January 2020
General Fund $277,052.49 $345,265.34 $302,833.74
Brainerd Revolving Loan Program $99,077.00 $99,077.00 $99,077.00
SSRP $12,010.80 $0.00 $0.00
Housing Rehab Program $23,997.33 $108,877.27 $85,540.15
Bridges $10,658.67 $15.19 $715.19
Crow Wing County HRA $616,117.97 $534,745.21 $515,637.23
Public Housing $628,357.67 $639,495.77 $636,099.78
Brainerd South $35,728.50 $55,247.76 $62,932.08
Housing Choice Voucher $9,505.28 $47,235.28 $21,772.31
Total $1,712,505.71 $1,829,958.82 $1,724,607.48

January 2020 Operating Account Balances
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January Proration

Administrative Salaries

Legal

Staff Training

Travel

Audit Fees

Sundry-Other Admin

Other General Expense

Maintenance Salaries

Contracts

Insurance

Employee Benefits

January 2020 YTD General Fund Expense/Annual Budget Comparison

January Proration

Administrative Salaries

Staff Training

Travel

Other General Expense

Contracts

Employee Benefits

January 2020 YTD Housing Rehab Expense/Annual Budget Comparison
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January Proration

Administrative Salaries

Legal

Staff Training

Travel

Audit Fees

Sundry-Other Admin

Contracts

Insurance

Employee Benefits

Other General Expense

HAP Payments Occupied

HAP Payments Home

FSS Escrow Voucher

HAP Payments Portable

January 2020 YTD Housing Choice Voucher Expense/Annual Budget Comparison

January Proration

Travel

Office Supplies

Security Deposit Payments

HAP Payments

January 2020 YTD Bridges Expense/Annual Budget Comparison
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0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

January Proration

Administrative Salaries

Legal

Staff Training

Travel

Audit Fees

Sundry-Other Admin

Tenant Services

Water/Sewer

Electricity

Gas/Fuel

Maintenance Salaries

Materials

Contracts

Insurance

Payment in Lieu of Tax

Employee Benefits

Collection Losses

January 2020 YTD Public Housing Expense/Annual Budget Comparison

0% 2% 4% 6% 8% 10% 12% 14%

January Proration

Legal

Audit Fees

Sundry-Other Admin

Water/Sewer

Electricity

Gas/Fuel

Caretaker

Materials

Contracts

Insurance

Payment in Lieu of Tax

Employee Benefits

January 2020 YTD Brainerd South Expense/Annual Budget Comparison
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Date: 2/19/2020 Page: 1Brainerd HRA
Rpt File: F:\HMS\REPTime: 8:12:34 AM   General Fund Operating Statement 

January, roberta 2020

 Variance Year To Date Budget Current Year Current Period
General Fund Operating
INCOME

-190.22Management Fees -14,273.55 -14,273.55 -14,083.33
-156.28Interest Income -377.11 -377.11 -220.83

2,270.83Other Income 0.00 0.00 -2,270.83
1,924.33-16,574.99-14,650.66-14,650.66TOTAL INCOME

EXPENSE
  Administrative

-6,745.00Administrative Salaries 8,587.50 8,587.50 15,332.50
-166.67Legal 0.00 0.00 166.67
-333.33Staff Training 0.00 0.00 333.33
-50.00Travel 0.00 0.00 50.00
31.16Sundry-Other Admin 539.49 539.49 508.33

9,126.99 -7,263.8416,390.839,126.99  Total Administration

  
  Maintenance

-274.33Maintenance Salaries 701.50 701.50 975.83
133.41Contracts 237.58 237.58 104.17

939.08 -140.921,080.00939.08  Total Maintenance

  General 
-10.83TIF Expense 0.00 0.00 10.83

-198.34Insurance 217.91 217.91 416.25
1,186.97Employee Benefits 8,649.06 8,649.06 7,462.09

-1,091.67Other General Expense 1,000.00 1,000.00 2,091.67
9,866.97 -113.879,980.849,866.97  Total General

-7,518.6327,451.6719,933.0419,933.04TOTAL EXPENSE

-5,594.30Net Income/Loss 5,282.38 5,282.38 10,876.68
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Rpt File: F:\HMS\REPTime: 7:11:49 AM   Housing Rehab Operating Statement   

January, roberta 2020

 Variance Year To Date Budget Current Year Current Period
Housing Rehab Operating
INCOME

-74,108.44Other Income -94,108.44 -94,108.44 -20,000.00
3,257.50Grant Admin Revenue 0.00 0.00 -3,257.50

-70,850.94-23,257.50-94,108.44-94,108.44TOTAL INCOME

EXPENSE
  Administrative

-761.30Administrative Salaries 7,110.37 7,110.37 7,871.67
-499.99Staff Training 0.00 0.00 499.99
-116.67Travel 0.00 0.00 116.67

87.74Other Admin Exp 325.25 325.25 237.51
7,435.62 -1,290.228,725.847,435.62  Total Administration

  
  Maintenance

24,062.00Contracts 33,112.00 33,112.00 9,050.00
33,112.00 24,062.009,050.0033,112.00  Total Maintenance

  General 
-1,648.53Employee Benefits 2,624.38 2,624.38 4,272.91

2,624.38 -1,648.534,272.912,624.38  Total General

21,123.2522,048.7543,172.0043,172.00TOTAL EXPENSE

-49,727.69Net Income/Loss -50,936.44 -50,936.44 -1,208.75
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Date: 2/19/2020 Page: 1Brainerd HRA
Rpt File: F:\HMS\REPTime: 8:12:37 AM   HCV Operating Statement  

January, roberta 2020

 Variance Year To Date Budget Current Year Current Period
Housing Choice Voucher Operating
INCOME

221.17HUD HAP Received -117,438.00 -117,438.00 -117,659.17
5,370.83Admin Fees Earned -15,390.00 -15,390.00 -20,760.83

-19.70Interest Income -32.20 -32.20 -12.50
-2,888.83Other Income -3,818.00 -3,818.00 -929.17
2,683.47-139,361.67-136,678.20-136,678.20TOTAL INCOME

EXPENSE
  Administrative

-2,865.33Administrative Salaries 8,827.17 8,827.17 11,692.50
-25.00Legal 0.00 0.00 25.00

-521.67Staff Training 0.00 0.00 521.67
-208.33Travel 0.00 0.00 208.33
-291.67Accounting  & Audit Fees 0.00 0.00 291.67
727.66Sundry-Other Admin 1,156.81 1,156.81 429.15

9,983.98 -3,184.3413,168.329,983.98  Total Administration

  
  Maintenance

-54.09Contracts 237.58 237.58 291.67
237.58 -54.09291.67237.58  Total Maintenance

  General 
-89.31Insurance 367.35 367.35 456.66

2,202.59Employee Benefits 9,090.10 9,090.10 6,887.51
-44.35Other General Expense 180.65 180.65 225.00

9,638.10 2,068.937,569.179,638.10  Total General

 HAP Payments
-1,271.50HAP Payments Occupied 110,101.00 110,101.00 111,372.50

983.50HAP Payments Home 4,576.00 4,576.00 3,592.50
477.50FSS Escrow Voucher 1,675.00 1,675.00 1,197.50
-92.50HAP Payments Portable 3,500.00 3,500.00 3,592.50

119,852.00 97.00119,755.00119,852.00  Total HAP

-1,072.50140,784.16139,711.66139,711.66TOTAL EXPENSE

1,610.97Net Income/Loss 3,033.46 3,033.46 1,422.49
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January, roberta 2020

 Variance Year To Date Budget Current Year Current Period
Bridges Operating
INCOME

-295.67HAP Received MHFA -5,364.00 -5,364.00 -5,068.33
-50.00Admin Revenue -700.00 -700.00 -650.00

-587.50Operating Transfer 0.00 0.00 587.50
-933.17-5,130.83-6,064.00-6,064.00Total Income

EXPENSE
  Administrative

-37.50Travel 0.00 0.00 37.50
-25.00Office Supplies 0.00 0.00 25.00

0.00 -62.5062.500.00  Total Administration

  
  General 

-506.67Security Deposit Pmts 0.00 0.00 506.67
802.33HAP Payment to Landlords 5,364.00 5,364.00 4,561.67

5,364.00 295.665,068.345,364.00  Total General

233.165,130.845,364.005,364.00TOTAL EXPENSE

-700.01Net Income/Loss -700.00 -700.00 0.01
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Date: 2/19/2020 Page: 4Brainerd HRA
Rpt File: F:\HMS\REPTime: 8:12:42 AM   Public Housing Operating Statement

January, roberta 2020

 Variance Year To Date Budget Current Year Current Period
 
Public Housing Operating
INCOME

-1,730.33Dwelling Rental -63,402.00 -63,402.00 -61,671.67
258.33Excess Utilities 0.00 0.00 -258.33

-3,473.67Operating Subsidy -24,277.00 -24,277.00 -20,803.33
75.25Investment Interest -458.92 -458.92 -534.17

2,753.86Other Income -12,596.97 -12,596.97 -15,350.83
1,710.33Other Income Tenants -623.00 -623.00 -2,333.33
5,500.00Capital Fund Income 0.00 0.00 -5,500.00

249.33Laundry Income -1,534.00 -1,534.00 -1,783.33
5,343.10TOTAL INCOME -102,891.89 -102,891.89 -108,234.99

EXPENSE
  Administrative

-5,682.61Administrative Salaries 20,282.39 20,282.39 25,965.00
-316.67Legal 0.00 0.00 316.67
-916.67Staff Training 250.00 250.00 1,166.67

-51.67Travel 115.00 115.00 166.67
1,378.24Sundry-Other Admin 2,926.17 2,926.17 1,547.93

-5,589.38  Total Administration 23,573.56 23,573.56 29,162.94

  
-412.50Rec Public and Other 0.00 0.00 412.50
-412.50  Total Tenant Services 0.00 0.00 412.50

  Utilities
-5,363.33Water/Sewer 0.00 0.00 5,363.33
-6,289.16Electricity 0.00 0.00 6,289.16
2,357.21Gas/Fuel 5,636.38 5,636.38 3,279.17

-9,295.28  Total Utilities 5,636.38 5,636.38 14,931.66

  Maintenance
-4,492.01Labor 12,387.99 12,387.99 16,880.00
-2,282.97Materials 50.36 50.36 2,333.33
-4,075.82Contracts 9,936.68 9,936.68 14,012.50

-10,850.80  Total Maintenance 22,375.03 22,375.03 33,225.83

  General 
-1,000.69Insurance 6,019.31 6,019.31 7,020.00

543.26Payment in Lieu of Tax 2,737.43 2,737.43 2,194.17
4,875.72Employee Benefits 24,602.39 24,602.39 19,726.67
-666.67Collection Losses 0.00 0.00 666.67

3,751.62  Total General 33,359.13 33,359.13 29,607.51

-22,396.34TOTAL EXPENSE 84,944.10 84,944.10 107,340.44

-17,053.24Net Income/Loss -17,947.79 -17,947.79 -894.55
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Rpt File: F:\HMS\REPTime: 8:12:49 AM    Brainerd South Operating Statement

January, roberta 2020

 Variance Year To Date Budget Current Year Current Period
Brainerd South Operating
INCOME

-1,096.00Dwelling Rental -20,986.00 -20,986.00 -19,890.00
502.83Rental Supplement -3,098.00 -3,098.00 -3,600.83

85.35Investment Interest -581.32 -581.32 -666.67
641.67Other Income -1,960.00 -1,960.00 -2,601.67

67.83Laundry Income -615.50 -615.50 -683.33
201.68TOTAL INCOME -27,240.82 -27,240.82 -27,442.50

EXPENSE
  Administrative

-25.00Legal 0.00 0.00 25.00
-628.43Sundry-Other Admin 3,503.24 3,503.24 4,131.67
-653.43  Total Administration 3,503.24 3,503.24 4,156.67

  
  Utilities

-1,236.67Water 0.00 0.00 1,236.67
-541.67Electricity 0.00 0.00 541.67
561.42Gas/Fuel 2,019.75 2,019.75 1,458.33

-1,216.92  Total Utilities 2,019.75 2,019.75 3,236.67

  Maintenance
-908.33Labor 0.00 0.00 908.33
-500.00Materials 1,250.00 1,250.00 1,750.00

-2,174.87Contracts 3,387.64 3,387.64 5,562.51
-3,583.20  Total Maintenance 4,637.64 4,637.64 8,220.84

  General 
-105.23Insurance 2,649.76 2,649.76 2,754.99

-29.80Payment in Lieu of Tax 845.20 845.20 875.00
-101.67Employee Benefits 0.00 0.00 101.67
-236.70  Total General 3,494.96 3,494.96 3,731.66

-5,690.25TOTAL EXPENSE 13,655.59 13,655.59 19,345.84

-5,488.57Net Income/Loss -13,585.23 -13,585.23 -8,096.66
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Date: 2/19/2020 Page: 1Brainerd HRA
Rpt File: F:\HMS\REPORTS\\GLSTOSPTime: 8:13:13 AM   General Fund Operating Statement 

January, roberta 2020

YTD 2018   YTD 2019YTD 2020  BudgetYTD 2020
General Fund Operating
INCOME

-14,163.94Management Fees -14,273.55 -14,083.33 -14,098.79
0.00Interest Income -377.11 -220.83 0.00
0.00Other Income 0.00 -2,270.83 0.00

-14,163.94-14,098.79-16,574.99-14,650.66TOTAL INCOME

EXPENSE
  Administrative

3,858.15Administrative Salaries 8,587.50 15,332.50 8,374.37
0.00Legal 0.00 166.67 0.00
0.00Staff Training 0.00 333.33 295.00
0.00Travel 0.00 50.00 0.00

201.78Sundry-Other Admin 539.49 508.33 859.42
9,126.99 4,059.939,528.7916,390.83  Total Administration

  
  Maintenance

372.04Maintenance Salaries 701.50 975.83 741.58
20.83Contracts 237.58 104.17 155.47

939.08 392.87897.051,080.00  Total Maintenance

  General 
0.00TIF Expense 0.00 10.83 0.00

204.55Insurance 217.91 416.25 348.27
7,723.78Employee Benefits 8,649.06 7,462.09 8,088.56

0.00Other General Expense 1,000.00 2,091.67 500.00
9,866.97 8,259.888,936.839,980.84  Total General

12,712.6819,362.6727,451.6719,933.04TOTAL EXPENSE

-1,451.26Net Income/Loss 5,282.38 10,876.68 5,263.88
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January, roberta 2020

YTD 2018   YTD 2019YTD 2020  BudgetYTD 2020
Housing Rehab Operating
INCOME

-2,500.00Other Income -94,108.44 -20,000.00 -2,500.00
0.00Grant Admin Revenue 0.00 -3,257.50 0.00

-2,500.00-2,500.00-23,257.50-94,108.44TOTAL INCOME

EXPENSE
  Administrative

3,448.10Administrative Salaries 7,110.37 7,871.67 5,350.18
185.00Staff Training 0.00 499.99 185.00

0.00Travel 0.00 116.67 0.00
0.00Other Admin Exp 325.25 237.51 26.25

7,435.62 3,633.105,561.438,725.84  Total Administration

  
  Maintenance

230.00Contracts 33,112.00 9,050.00 0.00
33,112.00 230.000.009,050.00  Total Maintenance

  General 
1,988.00Employee Benefits 2,624.38 4,272.91 2,352.27

2,624.38 1,988.002,609.744,272.91  Total General

5,851.108,171.1722,048.7543,172.00TOTAL EXPENSE

3,351.10Net Income/Loss -50,936.44 -1,208.75 5,671.17
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Date: 2/19/2020 Page: 1Brainerd HRA
Rpt File: F:\HMS\REPORTS\\GLSTOSPTime: 8:13:16 AM   HCV Operating Statement  

January, roberta 2020

YTD 2018   YTD 2019YTD 2020  BudgetYTD 2020
Housing Choice Voucher
Operating
INCOME

-116,668.00HUD HAP Received -117,438.00 -117,659.17 -111,433.00
-13,503.00Admin Fees Earned -15,390.00 -20,760.83 -15,275.00

-0.93Interest Income -32.20 -12.50 -24.31
0.00Other Income -3,818.00 -929.17 0.00

-130,171.93-126,732.31-139,361.67-136,678.20TOTAL INCOME

EXPENSE
  Administrative

4,594.13Administrative Salaries 8,827.17 11,692.50 9,446.56
0.00Legal 0.00 25.00 0.00
0.00Staff Training 0.00 521.67 0.00
0.00Travel 0.00 208.33 0.00
0.00Accounting  & Audit Fees 0.00 291.67 0.00

246.03Sundry-Other Admin 1,156.81 429.15 1,216.40
9,983.98 4,840.1610,662.9613,168.32  Total Administration

  
  Maintenance

20.83Contracts 237.58 291.67 200.47
237.58 20.83200.47291.67  Total Maintenance

  General 
334.25Insurance 367.35 456.66 420.49

7,520.01Employee Benefits 9,090.10 6,887.51 8,379.86
175.50Other General Expense 180.65 225.00 210.60

9,638.10 8,029.769,010.957,569.17  Total General

 HAP Payments
109,130.00HAP Payments Occupied 110,101.00 111,372.50 105,168.00

3,013.00HAP Payments Home 4,576.00 3,592.50 4,096.00
2,264.00FSS Escrow Voucher 1,675.00 1,197.50 2,063.00
2,382.00HAP Payments Portable 3,500.00 3,592.50 3,631.00

119,852.00 116,789.00114,958.00119,755.00  Total HAP

129,679.75134,832.38140,784.16139,711.66TOTAL EXPENSE

-492.18Net Income/Loss 3,033.46 1,422.49 8,100.07
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Date: 2/20/2020 Page: 1Bridges Program PY
Rpt File: F:\HMS\REPORTS\\GLSTOSPTime: 7:12:41 AM   Bridges Operating Statement 

January, roberta 2020

YTD 2018   YTD 2019YTD 2020  BudgetYTD 2020
Bridges Operating
INCOME

-6,264.00HAP Received MHFA -5,364.00 -5,068.33 -6,361.00
-650.00Admin Revenue -700.00 -650.00 -550.00

0.00Operating Transfer 0.00 587.50 0.00
-6,914.00-6,911.00-5,130.83-6,064.00Total Income

EXPENSE
  Administrative

0.00Travel 0.00 37.50 0.00
0.00Office Supplies 0.00 25.00 0.00

0.00 0.000.0062.50  Total Administration

  
  General 

0.00Security Deposit Pmts 0.00 506.67 1,124.00
6,264.00HAP Payment to Landlords 5,364.00 4,561.67 5,237.00

5,364.00 6,264.006,361.005,068.34  Total General

6,264.006,361.005,130.845,364.00TOTAL EXPENSE

-650.00Net Income/Loss -700.00 0.01 -550.00
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Date: 2/19/2020 Page: 4Brainerd HRA
Rpt File: F:\HMS\REPORTS\\GLSTOSPTime: 8:13:25 AM   Public Housing Operating Statement

January, roberta 2020

YTD 2018   YTD 2019YTD 2020  BudgetYTD 2020
 
Public Housing Operating
INCOME

-58,185.50Dwelling Rental -63,402.00 -61,671.67 -59,510.00
0.00Excess Utilities 0.00 -258.33 0.00

-18,574.00Operating Subsidy -24,277.00 -20,803.33 -18,609.00
33.46Investment Interest -458.92 -534.17 42.17

-15,931.08Other Income -12,596.97 -15,350.83 -5,995.26
-5,226.68Other Income Tenants -623.00 -2,333.33 -3,012.42

0.00Capital Fund Income 0.00 -5,500.00 -122,348.00
-2,052.00Laundry Income -1,534.00 -1,783.33 -1,546.00

-99,935.80TOTAL INCOME -102,891.89 -108,234.99 -210,978.51

EXPENSE
  Administrative

8,169.48Administrative Salaries 20,282.39 25,965.00 20,030.08
0.00Legal 0.00 316.67 0.00
0.00Staff Training 250.00 1,166.67 0.00
0.00Travel 115.00 166.67 99.76

1,006.71Sundry-Other Admin 2,926.17 1,547.93 4,533.56
9,176.19  Total Administration 23,573.56 29,162.94 24,663.40

  
0.00Rec Public and Other 0.00 412.50 0.00
0.00  Total Tenant Services 0.00 412.50 0.00

  Utilities
0.00Water/Sewer 0.00 5,363.33 0.00
0.00Electricity 0.00 6,289.16 0.00
0.00Gas/Fuel 5,636.38 3,279.17 6,780.00
0.00  Total Utilities 5,636.38 14,931.66 6,780.00

  Maintenance
7,346.88Labor 12,387.99 16,880.00 12,926.18

0.00Materials 50.36 2,333.33 0.00
11,677.46Contracts 9,936.68 14,012.50 11,671.73
19,024.34  Total Maintenance 22,375.03 33,225.83 24,597.91

  General 
4,975.20Insurance 6,019.31 7,020.00 6,607.33
2,704.33Payment in Lieu of Tax 2,737.43 2,194.17 2,493.29

19,569.06Employee Benefits 24,602.39 19,726.67 22,147.09
0.00Collection Losses 0.00 666.67 0.00

27,248.59  Total General 33,359.13 29,607.51 31,247.71

55,449.12TOTAL EXPENSE 84,944.10 107,340.44 87,289.02

-44,486.68Net Income/Loss -17,947.79 -894.55 -123,689.49
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Date: 2/19/2020 Page: 1
Rpt File: F:\HMS\REPORTS\\GLSTOSPTime: 8:13:32 AM    Brainerd South Operating Statement

January, roberta 2020

YTD 2018   YTD 2019YTD 2020  BudgetYTD 2020
Brainerd South Operating
INCOME

-19,094.00Dwelling Rental -20,986.00 -19,890.00 -19,733.00
-3,709.00Rental Supplement -3,098.00 -3,600.83 -3,373.00

9.66Investment Interest -581.32 -666.67 8.43
-1,730.46Other Income -1,960.00 -2,601.67 -2,178.00

-703.25Laundry Income -615.50 -683.33 -685.75
-25,244.67TOTAL INCOME -27,240.82 -27,442.50 -25,961.32

EXPENSE
  Administrative

0.00Legal 0.00 25.00 0.00
3,556.43Sundry-Other Admin 3,503.24 4,131.67 3,801.38
3,556.43  Total Administration 3,503.24 4,156.67 3,801.38

  
  Utilities

0.00Water 0.00 1,236.67 0.40
0.00Electricity 0.00 541.67 1.63
0.00Gas/Fuel 2,019.75 1,458.33 2,539.45
0.00  Total Utilities 2,019.75 3,236.67 2,541.48

  Maintenance
825.00Labor 0.00 908.33 825.00

1,250.00Materials 1,250.00 1,750.00 1,250.00
5,289.24Contracts 3,387.64 5,562.51 5,228.30
7,364.24  Total Maintenance 4,637.64 8,220.84 7,303.30

  General 
2,585.62Insurance 2,649.76 2,754.99 2,661.39

933.72Payment in Lieu of Tax 845.20 875.00 756.58
101.68Employee Benefits 0.00 101.67 101.68

3,621.02  Total General 3,494.96 3,731.66 3,519.65

14,541.69TOTAL EXPENSE 13,655.59 19,345.84 17,165.81

-10,702.98Net Income/Loss -13,585.23 -8,096.66 -8,795.51
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Payment
Date

Payment
Number

Remit to Vendor Total Check Amt

1/16/2020 690 Erik Warner $115.00
1/30/2020 691 Erik Warner $13.69
1/2/2020 1578 Ash Properties $500.00
1/2/2020 1579 Health Savings Accounts $7,833.33
1/2/2020 1580 Minnesota State Retirement System $800.00
1/2/2020 1581 Electronic Federal Tax Payment System $7,003.16
1/2/2020 1582 MN Dept of Revenue $1,227.13
1/2/2020 1583 Health Savings Accounts $1,187.08
1/2/2020 1584 Security Benefit $4,194.19
1/8/2020 1585 Pueringer Investments $500.00

1/16/2020 1586 Electronic Federal Tax Payment System $9,547.70
1/16/2020 1587 MN Dept of Revenue $1,650.36
1/16/2020 1588 Health Savings Accounts $1,187.08
1/16/2020 1589 Security Benefit $5,025.50
1/16/2020 1590 Minnesota State Retirement System $880.00
1/16/2020 1591 Health Savings Accounts $1,187.08
1/30/2020 1592 Minnesota State Retirement System $805.00
1/30/2020 1593 Electronic Federal Tax Payment System $7,102.32
1/30/2020 1594 MN Dept of Revenue $1,210.08
1/30/2020 1595 Security Benefit $3,942.32
1/15/2020 1596 EBSO $25,345.80
1/2/2020 23068 Avesis Third Party Admininstrators $17.01
1/2/2020 23069 IP Networks $95.00
1/2/2020 23070 MCIT $1,579.00
1/2/2020 23071 MN Multi Housing Association $105.00
1/2/2020 23072 MRI Software LLC $5,087.02

1/16/2020 23073 AmeriPride Linen & Apparel Svcs $40.79
1/16/2020 23074 American Association of Service Coordina $265.00
1/16/2020 23075 Brainerd Glass Company $38.50
1/16/2020 23076 Brainerd Public Utilities $784.55
1/16/2020 23077 CTC $2,531.97
1/16/2020 23078 City of Brainerd $27.00
1/16/2020 23079 Climate Makers Acquisition, Inc. $1,958.68
1/16/2020 23080 Culligan $25.50
1/16/2020 23081 Dearborn National $506.98
1/16/2020 23082 Footings To Trim Inc. $18,920.00
1/16/2020 23083 HealthPartners $907.74
1/16/2020 23084 Life Insurance Company of North America $174.51
1/16/2020 23085 MN Elevator, Inc. $728.00
1/16/2020 23086 Midwest Machinery Co $841.95
1/16/2020 23087 Mike's Tree Company LLC $667.50
1/16/2020 23088 Nan McKay & Associates Inc $419.00
1/16/2020 23089 Nisswa Sanitation $2,259.36
1/16/2020 23090 Office Shop $991.33
1/16/2020 23091 PDQ Supply Inc. $463.97
1/16/2020 23092 Philadelphia Insurance Companies $1,599.00
1/16/2020 23093 Strike Painting & Finishing $1,200.00
1/16/2020 23094 Sun Life Financial $566.68
1/16/2020 23095 Verizon Wireless $315.99
1/16/2020 23096 Tenant Refund $203.33
1/16/2020 23097 Tenant Refund $409.37
1/30/2020 23098 Avesis Third Party Admininstrators $19.84
1/30/2020 23099 Brainerd Public Utilities $1,980.42
1/30/2020 23100 Bremer Bank Credit Card $381.85
1/30/2020 23101 CDW-Government $538.56
1/30/2020 23102 Cash $65.00
1/30/2020 23103 CenterPoint Energy $7,656.13
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Payment
Number

Remit to Vendor Total Check Amt

1/30/2020 23104 City of Ironton $10,000.00
1/30/2020 23105 Crow Wing Cty Recorder's Office $92.00
1/30/2020 23106 Crow Wing Cty Recorder's Office $92.00
1/30/2020 23107 Crow Wing Cty Recorder's Office $92.00
1/30/2020 23108 Forum Communications Company $14.60
1/30/2020 23109 HealthPartners $834.05
1/30/2020 23110 Holden Electric Company Inc $488.65
1/30/2020 23111 Home Depot Credit Services $8.97
1/30/2020 23112 Kennedy & Graven,  Chartered $1,051.90
1/30/2020 23113 Lakes Area Professional Services $10,611.56
1/30/2020 23114 Lewis Software Associates, LLC $291.75
1/30/2020 23115 Postmaster $3,440.00
1/30/2020 23116 U.S. Bank $26,006.00

Report Total $188,651.83
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HCV Report 
Please see the attached report. Our Unit Months Leased (UML) through January was 101% and HAP 
utilization through January was 8%.  

Bridges Report
Please see Attachment 7b.

Family Self-Suffi ciency (FSS) Report
Please see Attachment 7c. 

FYI Vouchers
On February 10th we applied seven FYI Vouchers. We received notice on February 13th that our request was 
approved and being forwarded to the Financial Management Division for processing. We do not know how 
long this process will take. 

Shortfall Funding
Lin Wang, from the Financial Management Division, confi rmed the shortfall prevention team has submitted a 
request for an additional $4,762 to cover our defi cit in HAP from 2019.  

No Action Requested; Discussion Items  

To:  Brainerd HRA Board Members
From:  Tania Eller, Rental Assistance Manager
Date:  February 19, 2020
Re:  HCV Programs Report

AT
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T 7
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January Housing Choice Voucher Programs (HCV)

Voucher Allocation 320
January Move-ins 1
January Move-outs 3
January Vouchers - looking for housing 11
January Vouchers - first day of month 322
Average Vouchers to date 322
Unit Months Leased 101%
HAP Utilization through 1/31/2020 8%

Reasons For Leaving Program

Voluntarily Left 2

Over Income 6 Months 1

Payments

Housing Assistance Payment (HAP) $119,852

January HUD Administrative Fee $15,390

Port Out Vouchers 5

St. Cloud (2), Clay (1) Flager (1) Dakota (1) $3,500

Homeownership 9
Homeownership HAP $4,576

Annual Average Income $14,079

Length of Time on Program

< 1 year 23%

< 2 years 14%

< 3 years 13%

< 4 years 4%

< 5 years 6%

> 5 years 38%

Demographics

Elderly Households 80

Disabled/Handicapped Households 159

Families with Children 130

Waiting List Total 74

Crow Wing County Preference 33

Non Preference 41

Average HAP Payment $350

AT
TA

CH
M
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T 7a
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Bridges Report
from January 2020

Currently
 » Waiting list: 0
 » Tenants leased up in units: 13
 » Tenants in Shop Mode: 2
 » Participants issued a voucher & searching for a unit: 0
 » Notifi ed: 1
 » Participants receiving HCV voucher: 0
 » Participants giving up Bridges voucher: 0

Tenants’ Residing Counties
 » Cass County: 0
 » Morrison: 3
 » Aitkin: 1
 » Crow Wing: 13
 » Todd: 0
 » Wadena: 0

Total HAP payment: $5,364.00
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Family Self-Suffi ciency Report
from January 2020

Currently:    
 » Active FSS participants: 30
 » Tenants going OFF for month: 0
 » Tenants going ON for month: 0
 » Tenants start ESCROWING: 0
 » Total number of FSS participants escrowing monthly: 12
 » Total amount of escrow: $1,676.00
 » Total escrow: $29,682.34

 

AT
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CH
M

EN
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Vacancy Report for January 2020
Please see Attachment 8a.

Monthly Property Performance Report for January 2020
Please see Attachment 8b.

Resident Commissioner Candidate Search
We will soon be starting the notifi cation, nomination, and resident-driven election process to fi ll the position 
of resident commissioner. The process will start with a memo that will go to all Housing Choice Voucher 
and Public Housing households outlining the position and calling for nominations. The 30-day nomination 
window will be followed by a brief candidate questionnaire period and an election day will be scheduled 
for either late May or early June. The elected candidate can then be presented to the mayor for offi cial 
appointment to the board. 

ROSS Program Updates 
 » Erik currently has 11 active participants in the ROSS program and has been working with two non-

enrolled households to provide quick referrals or resources. 
 » Outreach activities this past month included getting formerly registered as a participating member 

in the Minnesota Hoarding Taskforce, connecting with the Brainerd Fire Department to work on 
arranging a fi re safety presentation, and meeting with Legal Aid. 

 » Upcoming projects include research on the Resident Participation Funds, an audit of our reporting 
on tenants meeting their monthly community service requirement, working on establishing a fi le 
review process, and planning out an educational event to run in late spring/early summer. 

 » The Nutrition Assistance Program for Seniors (NAPS) had 29 residents participating this past 
month and six attendees at the nutrition seminar.

No Action Requested; Discussion Item

To:  Brainerd HRA Board Members
From:  Shannon Fortune, Housing Manager
Date:  February 19, 2020
Re:  Public Housing Report

AT
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T 8



This page has been intentionally left blank.



Brainerd HRA Board Packet ▪ FEBRUARY 26, 2020 

Brainerd HRA
67

Brainerd HRA 2020 Vacancy Report
Section 236

 
North 
Star

Scattered 
Sites

Valley 
Trail 

Total PH 
Vac/%

Brainerd   
South

College 
Drive

Trail   
Ridge

Valley    
View

# units 162 16 25 203 60 24 18 20
Jan 31 0 0 0 0 0 0 1 1

Jan % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 5.56% 5.00%
Feb 28 0

Feb % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

March 31 0
March % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
April 30 0

April % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
May 31 0

May % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

June 30 0
June % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

July 31 0
July % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Aug 31 0
Aug % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Sept 30 0
Sept % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Oct 31 0
Oct % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Nov 30 0
Nov % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Dec 31 0
Dec % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Total 0 0 0 0 0 0 1 1

% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 5.56% 5.00%

Public Housing Tax Credit - DW Jones

0

1

2

3

4

Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan

Public Housing Vacancy Report

North Star Scattered Sites Valley Trail

0

1

2

3

Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan

Managed Properties Vacancy Report

Brainerd South College Drive Trail Ridge Valley View
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1.       Property Narrative

2.       Physical Occupancy

Unit Size Total Units
Occupied 

Units
Mod     

Rehab
Make   
Ready

Vacant   
Units

Percent   
Occupied

North Star 162 162 n/a n/a 0 100%
Valley Trail 25 25 n/a n/a 0 100%

Scattered Sites 16 16 n/a n/a 0 100%
TOTAL 203 203 0 0 0 100%

3.        Customer Traffic

Applications Requested
Applications Placed on PH Wait List
Applications Denied

4.        Waiting List

Unit Size # of Units Notified    Screening Denied
1 bdrm 160 23 6 1
2 bdrm 14 0 0 0
3 bdrm 24 0 0 0
4 bdrm 5 0 0 0
TOTAL 203 23 6 1

5.        Move-Ins and Move Outs

      This Month
Move-Ins
Move-Outs

6.        Lists of Vacant Units and Unit Status

Unit Unit Size
None

34
49

Brainerd Housing and Redevelopment Authority
Monthly Property Performance Report

January 2020

29
11

2

12

Total # on Wait List
56

3 3
1 1

141

   Year-to-Date

Anticipated Lease Date Applicant Approved?

AT
TA

CH
M

EN
T 8b
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7.        Recertifications

Interim Recertifications
Annual Recertifications
Completed for this month

8.        Annual Unit Inspections

Total units to be inspected this year
Number completed start of month
Number inspected for the month
Number completed year-to-date
Total left to be inspected this year
Have all building system inspections
been completed?
If yes, please enter date

9.        Lease Enforcements

Lease warnings/violations issued
30-day lease terminations

10.       Evictions

Resident Reason
Summons 

Date
None

11.       Non-Emergency Work Orders

Beginning Balance
Received
Closed
Ending Balance
Total Completed Work Orders for Year

12.       Emergency Work Orders

      This Month
Requested
Completed within 24 hours
Percent completed within 24 hours

13

11
2

203

1

203
0
0
0

In Process

87
86
2

n/a

1
3

Judgment Action

86

   Year-to-Date
1 1
1 1

100% 100%
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13.       Rent Collection

Rent Charges
Other Charges
Total New Charges
Arrears, tenants in possession

           Accounts Receivable
Current Tenant Accounts Receivable (Rent)
Current Rent Charges
Current Rent Collections
Accounts Receivable Rate
Collection Rate

           Collections - Prior 12 Month Period

Prior Tenants Accounts Receivable (Rent)
Prior Rent Charges
Collection Rate

1,024
100%

757

693
63,623
62,930

1%
99%

1,024

64,201

This Month
63,623

578
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Executive Director Search
Gary Weiers is continuing to stay in contact regarding the executive director search. The committee received 
an updated tentative timeline for the process restarting in May. We will continue to work through this process 
in the weeks to come.

Workforce Housing Study
The Workforce Housing Task Force met on January 23rd to discuss draft recommendations. Further revisions 
were suggested from the Task Force and an additional meeting is scheduled on February 27th to review 
the updates. The fi nal study will tentatively be presented by Kristen Fish-Peterson from Redevelopment 
Resources at the March CWC HRA board meeting. 

Housing Trust Fund Ordinance
Staff presented the Housing Trust Fund Ordinance at the January 21st Committee of the Whole. The public 
hearing considering the adoption of the Ordinance Establishing a Housing Trust Fund in Crow Wing County is 
scheduled for February 25th at 9:05 in the County Board Room.

Crow Wing Food Co-op
Jennifer Jacquot-Devries, president of the Co-op board, has asked about front loading the rent subsidy for 
the fi rst four to six months of their lease, if possible, as they will have rent due on two locations while the 
buildout is happening at the new facility. They expect to sign their lease within the next three weeks and if 
everything stays on track would like to have the subsidy start April 1st.

Resident Commissioner 
Section 3.9 of the Brainerd HRA Bylaws states, “Commissioners shall be expected to attend all meetings 
except with an excused absence. Any Commissioner who misses three consecutive meetings without an 
excused absence is considered to have resigned from the Board of Commissioners.”

Resident Commissioner Krista Brodal has been absent from the Brainerd HRA board meetings for more than 
three consecutive meetings. Pursuant to the bylaws, Ms. Brodal is offi cially considered to have resigned.

No Action Requested; Discussion Item

To:  Brainerd HRA Board Members
From:  Karen Young, Interim Executive Director
Date:  February 19, 2020
Re:  Executive Director Report
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NE BRAINERD SCDP
Address Owner Type of Rehab Units Status
707 Laurel St. Knotty Pine Bakery Commercial 1 Complete
707 Laurel St. Sarah H.S. Mixed-use 9 Bidding
212 1st Ave. NE Andrea B. Owner-occupied 1 Complete
612 2nd Ave. NE Kelly R. Owner-occupied 1 Complete
201 & 203 B St. Travis B. Rental 2 Work Write-up
419 3rd Ave. NE Mary & Richard M. Rental 3 Work Write-up
726 4th Ave. NE John G. Rental 3 Application Phase

Emily SCDP
 » 4 Owner-occupied projects are complete
 » 2 projects are in work write-up

MHFA
 » 3 projects are in construction
 » 1 project is in work write-up 

BRAINERD OAKS/SERENE PINES

Development Total
# Sold to 
Developer

# Sold to 
End Buyer For Sale

In 
Construction

Brainerd Oaks 81* 35 33 1 6
Serene Pines 23 11 10 1 3
Dalmar Estates 7 1 1 0 1

*Originally 83 lots, two have been merged/combined into a single parcel.

To:  Brainerd HRA Board Members
From:  John Schommer, Rehab Coordinator
Date:  February  20, 2020
Re:  Rehab Programs Report
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